SOFTWARE DEVELOPMENT AGREEMENT

This Software Development Agreement ("Agreement") is made and effective this [Date]
, by and between [Buyer]
 ("Buyer") and [Developer]
 ("Developer").

NOW THEREFORE, in consideration of the mutual promises herein contained, the parties hereto agree as follows:

1.  Duties and Responsibilities.

Developer shall serve as a contractor of Buyer and shall design, develop, and implement applications software (the "Software") according to the functional specifications and related information, if any, attached hereto as Exhibit A
 and incorporated herein by this reference (the "Specifications") and as more fully set forth in this Agreement.  Developer acknowledges that it has been contracted for this specific task, and that it shall report all findings and make all recommendations directly to the management of Buyer.  The Software, including all versions in either source code or object code form, shall be delivered to Buyer not later than [Completion Date]
.

2.  Ownership of Software.

Developer agrees that the development of the Software is "work made for hire" within the meaning of the Copyright Act of 1976, as amended, and that the Software shall be the sole property of Buyer.  Developer hereby assigns to Buyer, without further compensation, all of its right, title and interest in and to the Software and any and all related patents, patent applications, copyrights, copyright applications, trademarks and trade names in the United States and elsewhere.  Developer will keep and maintain adequate and current written records with respect to the Software (in the form of notes, sketches, drawings and as may otherwise be specified by Buyer), which records shall be available to and remain the sole property of Buyer at all times.  All versions of the Software shall contain Buyer's conspicuous notice of copyright.  Developer will assist Buyer in obtaining and enforcing patent, copyright and other forms of legal protection for the Software in any country.  Upon request, Developer will sign all applications, assignments, instruments and papers and perform all acts necessary or desired by Buyer to assign the Software fully and completely to Buyer and to enable Buyer, its successors, assigns and nominees, to secure and enjoy the full and exclusive benefits and advantages thereof.

3.  Compensation.

A.  Buyer shall pay Developer [Purchase Price]
 as follows:  [Payment Method]
.
B.  Subject to Buyer's prior approval, Buyer will reimburse Developer for all reasonable out-of-pocket expenses, including, but not limited to, air fare, lodging, meals and rental of automobiles incurred by Developer during the development of the Software on behalf of Buyer.

4.  Independent Contractor.

Developer is acting as an independent contractor with respect to the services provided to Buyer.  Neither Developer nor the employees of the Developer performing services for Buyer will be considered employees or agents of Buyer.  Buyer will not be responsible for Developer's acts or the acts of Developer's employees while performing services under this Agreement.  Nothing contained in this Agreement shall be construed to imply a joint venture, partnership or principal-agent relationship between the parties, and neither party by virtue of this Agreement shall have any right, power or authority to act or create any obligation, express or implied, on behalf of the other party.

5.  Development Staff-Monitoring.

A.  Developer will utilize employees and/or contractors capable of designing and implementing the Software to be developed hereunder.  All work shall be performed in a professional and workmanlike manner.  Developer shall arrange for such employees and/or contractors, if any, to execute and deliver any document or instrument reasonably requested by Buyer to reflect Buyer's ownership of the Software or in connection with any application for patent or copyright.

B.  Buyer shall have the right to reasonably observe and monitor all aspects of the performance by Developer of its obligations hereunder and Developer shall use reasonable efforts to facilitate such observation and monitoring.  Information, functions and operations of Developer not directly related to its obligations hereunder shall not be subject to observation and monitoring.

6.  Change in Specifications.

Buyer may, in its sole discretion, request that changes be made to the Specifications, or other aspects of the Agreement and tasks associated with this Agreement.  If Buyer requests such a change, Developer will use its best efforts to implement the requested change at no additional expense to Buyer and without delaying delivery of the Software.  In the event that the proposed change will, in the reasonable opinion of Developer, require a delay in delivery of the Software or would result in additional expense to Buyer, then Buyer and Developer shall confer and Buyer shall, in its discretion, elect either to withdraw its proposed change or require Developer to deliver the Software with the proposed change and subject to the delay and/or additional expense.

7.  Confidentiality.

A.  Developer acknowledges that all material and information supplied by Buyer which has or will come into Developer's possession or knowledge of Developer in connection with its performance hereunder, is to be considered Buyer's confidential and proprietary information (the "Confidential Information").  By way of illustration, but not as a limitation, Confidential Information includes the Software, trade secrets, processes, data, know-how, program codes, documentation, flowcharts, algorithms, marketing plans, forecasts, unpublished financial statements, budgets, licenses, prices, costs, and employee and customer lists.  Developer's undertakings and obligations under this Section will not apply, however, to any Confidential Information which: (i) is or becomes generally known to the public through no action on Developer's part, (ii) is generally disclosed to third parties by Buyer without restriction on such third parties, or (iii) is approved for release by written authorization of Buyer.  Upon termination of this Agreement or at any other time upon request, Developer will promptly deliver to Buyer all notes, memoranda, notebooks, drawings, records, reports, files, documented source codes and other documents (and all copies or reproductions of such materials) in its possession or under its control, whether prepared by Developer or others, which contain Confidential Information.  Developer acknowledges that Confidential Information is the sole property of Buyer.  Developer agrees that disclosure of such information to, or use by, third parties, either during or after this Agreement, will cause Buyer irreparable damage.  Developer agrees to use best efforts to hold Confidential Information in the strictest confidence, not to make use of it other than for the performance of its obligations hereunder, to release it only to the Developer's employees or contractors with a need to know such information and not to release or disclose it to any other party.  Developer further agrees not to release such information to any employee or contractor who has not signed a written agreement between Developer and the employee expressly binding the employee not to use or disclose the Confidential Information, except as expressly permitted herein.  Buyer shall be listed as a third-party beneficiary of any such agreement.  Developer will notify Buyer in writing of any circumstances within its knowledge relating to any unauthorized possession, use, or knowledge of such Confidential Information.  At any time, upon request, the Developer will return any such information within its possession to Buyer.

B.  Developer acknowledges that Buyer's purpose in pursuing the development of the Software is to gain a significant competitive advantage over competitors operating without such Software and that such advantage will be jeopardized if such competitors learn of Buyer's negotiations with Developer or the performance by Developer of its obligations hereunder.  Accordingly, Developer agrees to keep such negotiations and performance of its obligations hereunder strictly confidential and not to disclose any information to any third party or entity without the prior written permission of Buyer.  In no event, shall Developer or any of its employees use Buyer as a reference in marketing Developer's services to any third party or entity without Buyer's prior written permission.

8.  Training.

Developer shall provide Buyer and its employees with training consultations with respect to the use of the Software as may reasonably be requested by Buyer from time to time for [Time Training Available]
 after acceptance at no additional costs to Buyer ("Training Period").  Developer shall deliver a detailed user's manual to Buyer on or before completion of acceptance that will enable Buyer's employees who are otherwise unfamiliar with the Software to become adequately informed about using the software.  All training that Developer is required to provide hereunder shall be performed at such locations and at such times as are mutually agreed to by the parties hereto.  Upon the expiration of the Training Period and following Buyer's request, Developer will provide any support services necessary to insure Buyer's continued use of the Software.  Such services will be performed on a time and material basis at Developer's then current hourly rates for such services.

9.  Warranties.

A.  Developer warrants that for a period of [Warranty Period]
 following acceptance, the Software will operate substantially according to the Specifications.  In the event of any breach of the warranty in this Section 9. A., in addition to any other remedy to which Buyer may be entitled, Developer shall take all action necessary at its expense to cause the Software to operate according to the warranty.

B.  Developer warrants that the Software will not infringe upon any copyright, patent, trade secret or other intellectual property interest of any third party.  Developer will indemnify and hold Buyer harmless from and against all such infringement claims, losses, suits and damages including, but not limited to, attorney's fees and costs, and shall promptly following any bona-fide claim of infringement correct the Software so as not to be infringing, or secure at its own expense the right of Buyer to use the Software without infringement.

10.  Term and Termination.

A.  This Agreement shall commence upon the effective date and continue until all of the obligations of the parties have been performed or until earlier terminated as provided herein.

B.  Developer's appointment as consultant pursuant to this Agreement and this Agreement shall terminate upon the occurrence of any of the following events:

(i)   In the event either party defaults in any material obligation owed to the other party pursuant to this Agreement, then this Agreement may be terminated if the default is not cured following at least thirty (30) days' written notice to the defaulting party.

(ii)   Either party is bankrupt or insolvent, or bankruptcy or insolvency proceedings are instituted against a party and the proceeding is not dismissed within sixty (60) days after commencement.

(iii)   [Name of Principal Developer or Developers]
 dies or becomes disabled.

C.  Section 2, Ownership of Software, and Section 7, Confidentiality, shall survive the expiration or termination of this Agreement.  In the event of early termination due to Developer's default or the death or disability of the individual(s) identified in subsection B. (iii). above.  Developer agrees to deliver the Software then completed.

D.  If the Agreement is terminated due to the death or disability of Developer, then Developer (or Developer's executor, administrator or other representative) shall deliver that part of the Software then completed, provided payment is made by Buyer for such completed part.

11.  Notices.

All notices and other communications required or permitted hereunder or necessary or convenient in connection herewith shall be in writing and shall be deemed to have been given when mailed by certified or registered mail, postage prepaid, or by commercial overnight delivery service addressed as follows. 


If to Buyer to:


[Buyer]


[Buyer's Address]


If to Developer to:


[Developer]


[Developer's Address]
 

Or to such other address as identified by a party to the other in writing.

12.  No Waiver.

The failure of a party to require strict performance of any provision of this Agreement by the other, or the forbearance to exercise any right or remedy, shall not be construed as a waiver by such party of any such right or remedy or preclude any other or further exercise thereof or the exercise of any other right or remedy.

13.  Assignment.

The rights, duties and privileges of Developer shall not be transferred or assigned by it, in whole or in part, without the prior written consent of Buyer.

14.  Entire Agreement.

This Agreement constitutes the entire agreement between parties as to the subject matter hereof and supersedes all prior understandings or agreements whether oral or written.  This Agreement may be modified only be written instrument signed by the parties hereto.

15.  Successors.

This Agreement shall be binding upon and insure to the benefit of the successors and permitted assigns of the parties hereto.

16.  Severability.

If any term of this Agreement is held by a court of competent jurisdiction to be invalid or unenforceable, then this Agreement, including all of the remaining terms, will remain in full force and effect as if such invalid or unenforceable term had never been included.

17.  Governing Law.

The terms of this Agreement shall be construed and enforced under the laws of the State of [State of Governing Law]
.

18.  Headings.

The headings used in this Agreement are for convenience only and are not to be used in construction or interpretation.

IN WITNESS WHEREOF, the parties have executed this Agreement by their duly authorized representatives on the dates below written.

[Buyer] Signature Block
 
[Developer] Signature Block

[Buyer] Signature Block

[Developer] Signature Block

[Buyer] Signature Block

[Developer] Signature Block

[Buyer] Signature Block

[Developer] Signature Block

EXHIBIT A

Specifications for the Software

[Software Specifications]

�PAGE \# "'Page: '#'�'"  ��WHAT


Enter the date that you want the Agreement to become effective.


�PAGE \# "'Page: '#'�'"  ��WHO


LegalPoint assumes the Buyer is a corporation, but it could also be some other type of organization, or an individual.


�PAGE \# "'Page: '#'�'"  ��WHO


LegalPoint assumes the Developer is an individual, but it could also be a corporation or some other type of organization.


�PAGE \# "'Page: '#'�'"  ��This section sets forth Developer's basic obligations in the Agreement- to create new software for Buyer's specific needs by a certain date.  It makes reference to an Exhibit A, which includes the specifications of the software that will be developed. These specifications are critical.  They define exactly how the software is supposed to work when development is finished.


�PAGE \# "'Page: '#'�'"  ��Exhibit A lists the software specifications in detail.  You will be given an opportunity to fill out exhibit A later in this agreement.


�PAGE \# "'Page: '#'�'"  ��WHAT


Enter the date that the development is to be completed.








WHY


It is important that the Developer fully understand, from the Agreement, the date that the Software is to be delivered.  Care should be taken to determine a date that provides adequate time for the Software to be prepared.








ADDITIONAL INFORMATION


Buyers often must show flexibility to the Developer when delivery is delayed.  Delays often occur due to matters beyond the Developer's control, such as unforeseen programming problems and changes in specifications.





If development is delayed, the Buyer must balance its need for the Software and its rights under the Agreement against risks and costs associated with additional delays or delivery of unacceptable software.


�PAGE \# "'Page: '#'�'"  ��Normally, the author of a written work, such as software, is the owner of his or her work.  When an employee creates software or another written work in the course of his or her employment, the law provides instead that the item is owned by the employer. If someone other than an employee writes the software for a company, ownership depends on  the agreement  between the author and the buyer. This section establishes ownership of the Software in the Buyer.  Ownership with the Buyer assures to the Buyer the right to license the Software to others, modify the Software, and later sell the Software to someone else.


�PAGE \# "'Page: '#'�'"  ��This section establishes the amount to be paid by the Buyer to the Developer for the delivery of the Software and the terms of payment. As with most development agreements, the purchase price is paid in installments following the completion of development milestones.





Buyers will generally want to include payment terms that ensure that at least one sizable installment is not paid until the Software is satisfactorily delivered.  If the Software does not operate properly, the final installment becomes an important tool for persuading the Developer to fix the Software.


�PAGE \# "'Page: '#'�'"  ��WHAT


Enter the total purchase price for the Software, in both written and numeric form.  Example:  "Twenty-five thousand dollars ($25,000)"


�PAGE \# "'Page: '#'�'"  ��WHAT


Enter how the total purchase price is to be paid.








HOW


In most software development agreements, the total purchase price is paid out over time, often subject to certain milestones or completion of identified "deliverables".





Where the Software to be developed is relatively straightforward, the parties are usually safe to provide for payment in installments in regular intervals.  Where the software is more complex or development is potentially more troublesome, the Buyer may desire to make payment only when the Developer reaches certain milestones, such as completion of a certain module or delivery of certain functions.  In either case, the final installment is not normally paid until the Software is provided in acceptable form.








SAMPLE TEXT


"$5,000 upon execution of this Agreement, three additional installments of $5,000 each on August 1, 1994, September 1, 1994 and October 1, 1994, and the final $5,000 installment upon completion of the Software and acceptance by Buyer."


	


"$5,000 upon execution of this Agreement and additional $5,000 installments as follows:  1. Upon delivery and acceptance by Buyer of the employee payroll module;  2. Upon delivery and acceptance by Buyer of the affirmative action record-keeping module;  3. Upon delivery and acceptance by Buyer of the OSHA compliance module;  4. Upon delivery of all of the software and acceptance by Buyer."


�PAGE \# "'Page: '#'�'"  ��This section confirms that Developer (nor Developer's employees, if Developer has a staff) is an independent contractor and not an employee of Buyer. This distinction is important, as employees may be entitled to costly employee benefits. Also, Buyer is obligated to pay withholding, unemployment and FICA (Social Security) taxes if the Developer is an employee.


�PAGE \# "'Page: '#'�'"  ��This section acknowledges that Developer may use employees and/or contractors to carry out the development of the Software. Buyer is granted the right to monitor the development process to insure that the Software is properly completed.


�PAGE \# "'Page: '#'�'"  ��WHAT


This clause provides a process for the parties to address proposed changes to the specifications.








WHY


As the development process progresses, the Buyer may decide that it desires additional functionality or a change to the original functional specifications.  Because such changes may lead to an increase in the cost or delay in delivery, this section specifies how such requests will be handled.





In short, the Developer is provided an opportunity to analyze the request.  If the Developer forecasts a delay, or increase in expense, the Developer is not required to proceed unless the Buyer agrees to the delay or the additional charge.


�PAGE \# "'Page: '#'�'"  ��In the course of the development process, the Developer will likely learn valuable information about the Buyer's business. To protect the Buyer against disclosure of important, confidential information, this section obligates the Developer to keep that information confidential.





The Developer is also prevented from disclosing the fact that it is developing the Software for the Buyer.  This helps to avoid tipping off the Buyer's competitors that the Buyer may soon have software that will give it an advantage.


�PAGE \# "'Page: '#'�'"  ��While delivery of properly prepared software is critical, it is equally important that Buyer and its employees know how to use it. This section obligates Developer to provide Buyer with training and a manual to insure Buyer may fully use the Software.


�PAGE \# "'Page: '#'�'"  ��WHAT


Enter the amount of time that training will be provided after delivery of the Software.








WHY


With some software, the Buyer will need the assistance of the Developer in training employees to operate the Software.  This section states that the Developer will be available for some training at no additional charge.  The Developer should take into account the projected cost of such training before agreeing upon the purchase price.  





HOW


The length of time for training will depend upon the complexity of the Software, the functionality of the software, and the number of employees to be trained.  The actual length is up to the discretion of the Buyer and Developer.





In many cases, the Developer only needs to train specified employees, who will in turn train the Buyer's other employees.


�PAGE \# "'Page: '#'�'"  ��It is critical that Developer warrant the Software in at least two critical respects: functional operation and good title. This section creates both warranties.





Subsection A includes Developer's warranty that the Software will operate according to the Specifications for a period of time after delivery. If it fails to work right during that period, Developer must fix it free of charge.





Subsection B includes Developer's warranty that there will be no adverse claims of ownership by any third parties. For example, a former employee of Developer may claim that he or she owns some piece of the Software. If such a claim is made, Developer must reimburse Buyer for any damages.


�PAGE \# "'Page: '#'�'"  ��WHAT


Enter the length of time of the Software's warranty.








WHY


Even though the Buyer has tested the Software and found it acceptable, functional bugs or other problems may not be discovered until the Software is fully operational for some time.  Normally, the Developer will warrant that the Software will perform its intended functions for some minimum period of time after acceptance.  This clause states that, if bugs are discovered, the Developer will fix the problem without additional charge.  








HOW


The length of the warranty period will depend upon the level of testing by the Buyer before acceptance, the complexity of the Software, the purchase price, and the risk of loss or damage to the Buyer.


�PAGE \# "'Page: '#'�'"  ��This section establishes that the Agreement may be terminated early if certain events occur-





-  if either party defaults on some important obligation


	


-  if either party becomes bankrupt (note that a bankruptcy trustee may ignore this, but this


agreement may still be valuable to discourage filing bankruptcy)


	


-  if the person critical to development of the Software dies or becomes disabled


�PAGE \# "'Page: '#'�'"  ��WHAT


Enter the name of the principal developer who is critical to the completion of the Software.  If there is more than one critical developer, enter the names of all of them.








WHY


If the Developer is an individual or a small company, the death or disability of the individual developer or primary developers may, as a practical matter, make the development impossible.  In this case, the Software, or as much of it as is completed, should be transferred to the Buyer.


�PAGE \# "'Page: '#'�'"  ��This section establishes exactly how the parties are to formally notify each other about matters related to the agreement.





Be sure to follow these provisions when giving notice about important matters.


�PAGE \# "'Page: '#'�'"  ��WHO


LegalPoint assumes the Buyer is a corporation, but it could also be some other type of organization, or an individual.


�PAGE \# "'Page: '#'�'"  ��WHO


LegalPoint assumes the Buyer is a corporation, but it could also be some other type of organization, or an individual.


�PAGE \# "'Page: '#'�'"  ��WHO


LegalPoint assumes the Developer is an individual, but it could also be a corporation or some other type of organization.


�PAGE \# "'Page: '#'�'"  ��WHO


LegalPoint assumes the Developer is an individual, but it could also be a corporation or some other type of organization.


�PAGE \# "'Page: '#'�'"  ��Sometimes, a party may decide not to enforce one of the obligations of the other party.  This is known as a "waiver."  For example, if someone promises to pay you on a certain date, and you allow them to pay you a day later, you have waived their obligation to pay on time.





An attorney may argue in court that an isolated waiver was actually a waiver of other obligations.  In other words, an attorney might argue that, because you accepted a late payment once, you would always accept late payment.





This section makes it clear that a single waiver does not constitute a waiver in other cases.


�PAGE \# "'Page: '#'�'"  ��This section prohibits the Developer from assigning its interest in the Agreement to someone else.  Without this protection, the Developer might be able to transfer the obligations to develop the Software to someone else that is not capable.


�PAGE \# "'Page: '#'�'"  ��Parties often have several discussions and exchange letters before signing a written agreement.  This section makes it clear that this written agreement is the final agreement between the parties, and that it supersedes any prior discussions and letters.





This section also specifies that any amendments to this Agreement must be made in writing.


�PAGE \# "'Page: '#'�'"  ��This section insures that the benefits of the Agreement may be enjoyed by a successor of either the Developer or the Buyer.  This helps to foreclose any argument challenging the Buyer's rights to transfer the Software to someone else.


�PAGE \# "'Page: '#'�'"  ��Sometimes, courts rule that a section of an agreement is invalid, or unenforceable.  This could result in the court rejecting the entire agreement.





The severability section attempts to keep the rest of the Agreement in effect, even if a portion of it is ruled invalid.


�PAGE \# "'Page: '#'�'"  ��Contract law varies from state to state.  This section specifies which state's laws will be used to interpret and enforce this Agreement.


�PAGE \# "'Page: '#'�'"  ��WHAT


Enter state whose law will govern the interpretation of this Agreement.  Spell out the full name of the state (e.g. use "California", not "CA").








WHY


Contract law varies slightly from state to state.  Selecting  a state now prevents confusion about which state's law applies.  Also, you or your lawyer may be aware of some advantage in your state's law, compared to another state.








HOW


Choose either the home state of the Buyer, or the home state of the Developer, or the state where the software will be primarily used.  If the software will be used in several states, it is better to choose the home state of either the Buyer or the Developer.





In most cases, the buyer will have greater negotiating leverage, and will require the state of governing law to be either the Buyer's home state, or the state where the software will be primarily used.





The state should have some connection to the Agreement and the parties.  It is possible to pick an entirely unrelated state, but it is generally not a good idea.  A judge may decide to ignore your choice if the state is not somehow related to either the parties or the Agreement.


�PAGE \# "'Page: '#'�'"  ��This section states that the headings are included only to make the Agreement easier to read.  They cannot be used to change the meaning of the Agreement.


�PAGE \# "'Page: '#'�'"  ��WHO


LegalPoint assumes the Buyer is a corporation, but it could also be some other type of organization, or an individual.


�PAGE \# "'Page: '#'�'"  ��WHO


LegalPoint assumes the Developer is an individual, but it could also be a corporation or some other type of organization.


�PAGE \# "'Page: '#'�'"  ��WHO


LegalPoint assumes the Buyer is a corporation, but it could also be some other type of organization, or an individual.


�PAGE \# "'Page: '#'�'"  ��WHO


LegalPoint assumes the Developer is an individual, but it could also be a corporation or some other type of organization.


�PAGE \# "'Page: '#'�'"  ��WHO


LegalPoint assumes the Buyer is a corporation, but it could also be some other type of organization, or an individual.


�PAGE \# "'Page: '#'�'"  ��WHO


LegalPoint assumes the Developer is an individual, but it could also be a corporation or some other type of organization.


�PAGE \# "'Page: '#'�'"  ��WHO


LegalPoint assumes the Buyer is a corporation, but it could also be some other type of organization, or an individual.


�PAGE \# "'Page: '#'�'"  ��WHO


LegalPoint assumes the Developer is an individual, but it could also be a corporation or some other type of organization.


�PAGE \# "'Page: '#'�'"  ��WHAT


Exhibit A contains the specifications for the software to be developed.





Do not hesitate to attach additional pages, work diagrams, and drawings to this exhibit.


�PAGE \# "'Page: '#'�'"  ��WHAT


Enter the specifications for the Software to be developed.








WHY


It is critical that proper specifications be prepared to guide the Developer in correctly constructing the Software.  Proper specifications also protect a developer from unwarranted claims that the Software was improperly prepared or does not perform all of the intended functions.








HOW


Specifications should include such things as user interface requirements, flow charts, detailed descriptions of program functions, and speed and capacity requirements.  The Specifications may also spell out the criteria for acceptance testing by Buyer.  Any item critical to the Buyer must be addressed.





Do not hesitate to attach additional pages, work diagrams, and drawings to this exhibit.





The Specifications will probably be lengthy, and it may be difficult to enter it all into this window.  For best results, enter the first word or two into this window, and then type the remainder directly into the document.  This will allow you to re-open this window by double clicking on the first few words.








QUICK TIP #1


Buyers, do not assume the Developer knows your business.  Details of operations which are obvious to you may come as a complete surprise to your developer.  Cover every detail, no matter how painfully obvious it may seem.  Uninformed developers have been known to leave out such important details as billing mechanisms-  a program which does not allow you to bill your customers is hardly useful.








QUICK TIP #2


Buyers, be aware that developers have a tendency to want to start programming as soon as possible, often before the specifications are finalized.  Beginning to develop too soon can cause problems.  A developer designs a program around certain core assumptions, many of which are derived from the Specifications.  A change in those assumptions, due to a misunderstanding of a Specifications, can undo weeks of work.  Developers should not start work until all of the requirements are completely understood.








QUICK TIP #3


Buyers, remember that there are undoubtedly several exceptions to your business procedures.  Perhaps certain procedures run differently on Fridays, if a special client is involved, if a certain amount of money is involved, or if a client orders a rush job.  Try to include every exception in the Specifications, so that the Developer can address each one.








QUICK TIP #4


Buyers should review the Software regularly throughout its development.  Regular reviews help to quickly detect areas of misunderstanding, before it's too late to correct them.








QUICK TIP #5


All software developers are familiar with the phrase, "it's just what I asked for, but not what I wanted."  When the Specifications have been completely laid out, review them one last time to make sure that the Software really will do what it needs to do.





